
Businesses in the healthcare sector, like university hospitals and 
independent hospital associations, are confronted with enormous 
challenges: “cost-saving measures“ and “efficiency pressure“ – 
these are the keywords that rule the healthcare sector. Through 
cut-backs in the healthcare sector, with a simultaneous increase 
in demands, costs and competition pressure, many clinics suffer 
from a tense economic situation.  Adding up to that, often several 
locations, thousands of employees and new associations have to be 
managed from autonomous business units.

In order to overcome these challenges it is important to optimize 
the transparency of costs, identify and exploit saving potentials at 
an early stage, enhance communication between business partners 
and minimize risks. Support for these challenges is provided in the 
form of a flexible, modular and integrated complete system for the 
contract management.

Savings with an Automated Contract Management

Confronted with similar challenges was also the University Medical 
Center Hamburg Eppendorf (UKE). To identify and exploit existing 
saving potentials in administration more easily, the UKE decided to 
introduce an automated contract management.

The advantages of a contract management are, among others, 
savings due to timely indications of termination dates of contracts 
and the mapping of dependencies. And the higher the number of 
contracts the higher the risk of losing track. A contract management 
solution helps to tackle this problem and to secure important decisi-
ons. “We searched for an extensive contract management that 
was implemented easily, that is connected to our SAP data, that 
simplifies our work through a wide range of functionalities and 
opens up real cost savings“, says Michael Sattelmacher, strategic 
procurement of UKE.

The choice was on the solution cuContract by Circle Unlimited AG, 
with which the UKE now manages its most common contract types, 
among them different kinds of cooperation, consulting and license 
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In 14 centers, the UKE Hamburg Eppendorf compri-
ses more than 80 interdisciplinary operating clinics, 
outpatients‘ clinics and institutes.  It has more than 
1,346 beds as well as 196 beds in the University 
Heart Center Hamburg

The UKE has around 86,000 in-patients and 269,000 
out-patients every year.

Of the more than 9,100 employees of the UKE, 2,324 
are doctors and scientists. 2,871 people work in the 
nursing service and as therapists.

The main focuses of research in the UKE are neuro-
sciences, oncology and healthcare research.

Other areas of research include heart and circulation 
research, inherited metabolic disorders, transplan-
tation/stem cell therapy and molecular skeletal 
biology and endoprosthetics.
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Not only the patients are in good hands at the University Medical Center in 
Hamburg Eppendorf – even the contracts are handled with care

“The automatic notification system via email reminds the responsible administrators of contract periods, which 
enables them to terminate or re-negotiate the contracts in good time. The contract management cuContract 
convinced us with its extensive range of functions and its easy handling.“

Michael Sattelmacher, strategic procurement of university hospital Hamburg Eppendorf (UKE)
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agreements. The following departments use the solution: 
procurement, finances, legal, project management and real 
estate management as well as strategic business develop-
ment. Other departments are to follow, because the more 
widely the contract management is used the easier it gets to 
benefit from the advantages.

Transparency in Contract Administration

The individual contracts are managed with the help of the 
contract management during their complete life cycle in a 
transparent way - from first requests over potential changes, 
controlling and up to termination and archiving. Incoming 
paper-based contracts are scanned with the integrated cuDo-
cument Scanner with OCR recognition, which will later enable 
a full-text search.

The scanning process is performed by different persons via 
common scanners with TWAIN function. The scanned docu-
ments will be converted automatically into the popular for-
mats PDF, TIFF or JPEG and stored as electronic documents 
in the contract management.

Complete SAP Integration

As a certified and completely SAP-integrated application, 
cuContract accesses the SAP functions and tables of the SAP 
standard modules, like finance, investment accounting and 
materials management. Through this connection, budgets 

and payment flows of contracts can be monitored and eva-
luations performed with a wide range of criteria. Contracts 
that are too expensive can be “detected“ and can thus be 
re-negotiated or terminated in good time; identical contracts 
from different departments can be grouped in a cheaper fra-
mework agreement. The contract management gives the UKE 
the required overview at any time, and the great administra-
tive effort, caused by tedious manual researches, has become 
a thing of the past.  A detailed authorization check on the 
basis of the SAP authorization concept guarantees the level of 
data protection that is required for this sensitive information 
contained in these contracts.

UKE relies on contract management

Circle Unlimited AG is solution provider for SAP- and Microsoft-integrated do-
cument, contract and license management ■■■ via SAP, Web, Mobile App
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cuContract gave the UKE a solid basis for evaluating their 
contractual obligations. It is now possible to access informa-
tion on subject matter of the contracts and contract periods, 
termination periods, payment obligations or on the contract 
volume in a specific time frame - immediately and as simu-
lations for the future. This is an advantage on the whole that 
shows in one-time and recurring savings and an optimization 
of costs.

The archiving and saving of the data adheres to auditing 
regulations and the requirements of the relevant German 
legislations. Right in time for the annual accounts all 
required information on contractual obligations are available. 
Additionally, there is the integrated resubmission function that 
ensures keeping the deadlines.

“The automatic notification system via email reminds 
the responsible administrators of contract periods, which 
enables them to terminate or re-negotiate the contracts 
in good time. The contract management cuContract con-
vinced us with its extensive range of functions and easy 
handling“, summarizes Sattelmacher.
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“We were searching for an exten-
sive contract management that is 
implemented easily, that is con-
nected to our SAP data, that sim-
plifies our work through a wide 
range of functionalities and opens 
up real cost savings.“

Michael Sattelmacher, strategic 
procurement of UKE


