
It is often the case that the Internal Audit of the company initiates 
to check the current strategies in the management of contracts 
for portfolio and security. Legal requirements have to be met, and 
commercial risks have to be under control. Also for SIG Combibloc 
Group Ltd the Internal Audit detected gaps in the contract manage-
ment. For example, there was no complete overview of all contracts 
and the resulting liabilities according to Sarbanes-Oxley, European 
Governance or Basel II, III. For the international system manufac-
turer of cardboard packaging and filling machines for beverages 
and food, the restricted adherence to audit requirements triggered 
a check of the existing system and procedures. This process con-
cluded in the selection of a new solution for a contract management 
that works across countries and departments and that offers a 
constant and reliable access. At the same time, the system should 
simplify the management of contracts over their complete life cycle 
and enhance the workflow in the affected departments.

Contract Management Across Countries and Deparments

“We needed a globally accessible and consistent contract 
management system that fits into our international company 
structure and that offers a complete overview of the current 
contracts. Both internal and external experts like legal advi-
sors, who work with us closely, are required to have access 
to the system across departments“, explains Karsten Lenzen, 
Business Applications Architect, SIG Information Technology GmbH, 
IT service provider of SIG Combibloc with headquarters in Germany.

In the past, SIG Combibloc did not have a central system for contract 
administration, despite the pending risk that neither the legal nor 
the finances department had complete knowledge of all contracts 
and the resulting liabilities.                  

                                        

Consequently, after the Internal Audit, which detected the limited 
adherence to the audit requirements, it was then the responsibility 
of the legal department to define the expectations towards the new 
system. 

In a first step, the solution was put into practice in the legal and pro-
curement department and at a later stage would be implemented 
successively in other departments like service, marketing & sales, 
and IT. A challenge for the legal department was to compile a cata-
log of requirements for the system that is flexible enough to suit the 
demands of each of the departments. Especially in the first phase 
of implementation this required intensive communication with the 
procurement department.

Evaluation Based on a Catalog of Requirements

“In order to find the most suitable solution for us we com-
piled a catalog of requirements that consisted of must-haves, 
should-haves and nice-to-haves. At the same time, the degree 
of standardization of a functionality should be evaluated. With 
the help of the defined selection criteria we were finally able 
to add seven suppliers to our pool of potential suppliers“, says 
Lenzen. After a complex evaluation process, SIG Combibloc opted 
for Circle Unlimited AG and their solution cuContract.

The must-haves of SIG Combibloc included the functional integra-
tion into the SAP systems, an authorization concept with graduated 
access restrictions as well as a deadline and schedule monitoring.  
And also the filing of additional, contract-relevant documents like 
emails, a sophisticated search functionality and an integrated scan 
function for paper-based documents had to be covered by the new 
system.

Contracts securely packaged! SIG Combibloc manages contracts company-
wide and according to auditing standards.

“The system offers the best complete coverage of our demands. Circle Unlimited fulfilled our criteria to more than 
eighty percent, which made them stand out of the crowd of other suppliers. The complete integration into SAP was 
one of the essential factors that made this system different from all the others.  And also in the central topic, the 
authorization check, the functionalities of cuContract met our expectations.“

Karsten Lenzen, Business Applications Architect, SIG Information Technology GmbH, IT service provider of SIG Combibloc
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Industry: Packaging

Demands: Globally accessible contract 
management system across depart-
ments; consistent overview of all con-
tracts to meet auditing requirements

Solution: Contract management cuContract

Users: Employees from departments legal, procurement, mar-
keting & sales, and service; in a next stept, the system will be 
extended to the departments IT and research as well as develop-
ment.

Companies: SIG Combibloc is one of the globally leading system 
manufacturers of cardboard packaging and filling machines for 
beverages and food, and generated a turnover of Euro 1,620 
million in 2012 with about 4,950 employees in 40 countries. SIG 
Combibloc is part of the New Zealand Rank Group.

Contact headquarters: SIG Combibloc Group Ltd., Laufengasse 
18, 8212 Neuhausen am Rheinfall, Schweiz, Tel.:+41 52 674 61 
11, Fax: +41 52 674 65 56, E-Mail: info@sig.biz

www.sig.biz



Contracts in Mid Four-Figure Range

The contract management cuContract has been in use at SIG 
Combibloc for quite a while in the legal and procurement depart-
ment on a global basis. With 1,500 contracts in a variety of langu-
ages, like English, Chinese, German and Brazilian Portuguese, the 
system currently manages and processes the lion‘s share of the 
existing contracts. The user interface is available in German and 
English. Contracts like company contracts (e.g. rental agreements) 
or service contracts (e.g. maintenance agreements) are classified 
in nine different contract types. “The introduction of the software 
went well and approximately in the outlined period of time.  
Only six months elapsed from the start of the project until its 
first practical use in the legal department. The procurement 
department followed one month later“, states Lenzen.  When it 
comes to the future integration of other departments, the system 
today is already equipped for another 3,000 contracts.

Integration, Security and Workflow in New Packaging

At SIG Combibloc, contract management was a project across 
departments right from the start. With cuContract in use there 
is now a system that is completely integrated into SAP and that 
supports the different SAP modules in each of the departments 
or interacts with them (Multi SAP System Support). The contract 
management system automatically imports all contract-relevant 
data from the respective SAP systems – no matter if it is master 
data (e.g. customer or supplier data), authorizations, validity periods 
or retention periods. In a similar way, this data can be transferred 
back to the SAP systems from cuContract and the contracts.

Because contract data usually is very sensitive, SIG Combibloc is 
very concerned about graduated access restrictions and exactly 
adjustable access criteria. “Today, access to the contract data 
can be controlled to the last detail. In cooperation with Circle 
Unlimited we define user roles, dependending on the position 
of the employee, which can be assigned to the individual users.  
The differentiated authorizations are controlled and assigned 
by levels of confidentiality and work permissions and deter-
mine for every access and use of function who is allowed to 
see, create and edit what kind of information“, explains Lenzen. 
All entries, changes and attachments of a contract will be documen-
ted in accordance with auditing requirements.  

For an enhanced workflow and more security in planning, SIG 
Combibloc demanded an automatic  deadline and schedule manage-
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ment. Today, the responsible persons receive email notifications in 
good time which inform them when a contract or retention period 
is about to expire or a termination is under way. “The contract 
management monitors all contract-relevant deadlines and 
periods automatically. We thus reduce the risk to experience 
financial disadvantages resulting from missed period ends and 
enhance the workflow via the automatic initialization of follow-
up taks“, summarizes Lenzen.

With the email integration the users have the option to change 
from the contract management system to the email application, 
to send emails directly from the system, including attachments, 
or, in reverse, to enter the contract management directly from the 
email program. It is no longer necessary to switch between email 
application and SAP.

The search option demanded by SIG Combibloc that makes it pos-
sible to search by contract partners, type, validity period or respon-
sible internal department, is realized in the contract management 
system through a search function similar to Google.  Via a keyword, 
full-text and index search, the user will be able to find contract-
relevant data and documents like emails, forms or PDFs.

Save for putting paper documents into the scanner, the digitalization 
process and the import of contract documents and the contract-
relevant correspondence proceeds in a completely automated 
manner at SIG Combibloc. An OCR recognition is used during this 
process. The contract management system indexes the docu-
ments during digitalization, for example for a later full-text search.  
Additionally to files in different image formats (TIFF, JPEG, etc.) 
also PDF and PDF/A documents can be created directly from the 
scanned documents.  At SIC Combibloc, the employees digitalize 
the documents with copy machines of the departments that have a 
scan and OCR function; in some cases even with scanners at their 
work spaces.

Outlook

Since the end of September 2013, also the marketing & sales 
and the service departments use cuContract for their contract 
management. As a next step, SIG Combibloc plans the roll-out of the 
contract management system to the departments IT and research, 
and development. And also a connection of mobile devices like 
Smartphones or Tablets to the system would be thinkable for SIG 
Combibloc. “Circle Unlimited‘s range of mobile devices are 
tested and fully developed, and, if necessary, we are able to 
include mobile devices in our contract management“, explains 
Lenzen and concludes: “With the new contract management 
system SIG Combibloc can now manage and monitor all con-
tracts globally. The gap was closed and a filing according to 
auditing requirements, which has before been the trigger for 
the system‘s implementation, is now ensured. Furthermore, the 
workflow and the protection of the data improved significantly. 
The new system was recieved very well by the users after only 
one day of training and some web sessions.“
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