
Being able to manage contracts centrally and promptly was a signifi-
cant reason for the oldest family-run business of the German construc-
tion material industry, the SCHWENK Baustoffgruppe, to implement a 
contract management system. The main goal of SCHWENK was to mini-
mize the expenditure of time and costs in handling a contract – from 
creation to destruction. The contracts and corresponding documents 
and emails should be easily accessible and give the latest information 
at all times. Furthermore, it was important for SCHWENK to have con-
trol over current contract periods and payment obligations. The system 
has been continually extended as new demands and requirements 
were raised during its operation. Today, the specialist for construc-
tion materials manages contracts in a four-figure range in four 
company segments with cuContract by Circle Unlimited AG – for 
example lease and maintenance agreements. In 2011, the system was 
extended to the SCHWENK Transportbeton GmbH & Co. KG. It replaces 
their postings and payments, for example for rents, leases or loans, 
with a flexible, integrated Accounting Engine directly from within the 
contracts.

Central Availability and SAP Integration

The first step was to manage the numerous contracts, like partner-
ship leases and maintenance agreements, that were scattered across 
companies in a central way, and to make the involved processes more 
efficient.  Wolfgang Monz, head of IT and organization of SCHWENK 
Zement KG, remembers the initial situation as such:

“The different contracts were only available in specific locations or 
were out of stock if needed, and the employees in the departments 
exchanged information about the contract documents via fax or 
phone. This time-consuming and impractical system finally led us 
to purchase a central software solution for the contract manage-
ment.“ The solution was initially used for the company segments 
cement, plastering and insulation.  Within one month, after researching 
and evaluating several suppliers, SCHWENK settled on Circle Unlimted 
AG. “The solution cuContract is certified by and completely inte-
grated into SAP. This was the the factor that ultimately won us 
over, as we manage and maintain all our contract data in SAP.  In 
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The SCHWENK Baustoffgruppe is the oldest family-
run business of the German construction material 
industry and looks back to 165 years of company 
history.

The core product, cement, is known as the oldest 
construction material in the world. As a business 
of the construction material industry, the SCHWENK 
Baustoffgruppe produces a range of products in over 
100 locations in Germany, other European countries 
and Africa.

The family business is being run in the fifth genera-
tion from the headquarters in Ulm. SCHWENK deli-
vers products and construction systems and offers 
services for a wide range of construction projects.  
In many areas the companies of the group take a 
technological pole-position.

www.schwenk.de

SCHWENK Baustoffgruppe Counts on 
Centralized Contract Administration
“It was important to us that all our contracts are accessible centrally and for any authorized user at any time and 
from any place – even if the paper-based originals are only available in specific locations. Circle Unlimited offered 
the necessary contract management functionalities and a matching security concept.“

Wolfgang Monz, head of IT and organisation of SCHWENK Zement KG
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this way we did not have to make any additional invest-
ments for IT infrastructure“, explains Monz and adds: “It was 
important to us that all our contracts are accessible centrally and 
for any authorized user at any time and from any place – even if 
the paper-based originals are only available in specific locations. 
Circle Unlimited offered the necessary contract management 
functionalities and a matching security concept.“

Before getting to the practical benefits, the employees of 
SCHWENK, had to go through initial efforts. Contract-relevant 
data had to be maintained subsequently or updated in the SAP 
systems, trainings had to be performed and ToDo mailings sent 
out. This phase of preparation, which was also concerned with 
the design of the authorization concept or the organization of the 
different contract types, lasted several weeks; the implementati-
on of the solution took only two weeks.

For the import of maintenance agreements and contracts for real 
estates, like tenancy and lease agreements, an integration for 
the SAP Real Estate FX was developed. “Today, the users feel 
confident in working with the new contract management. 
The solution gives them specific support in connection with 
their everyday work with SAP. The integration of the contract 
management solution into SAP means that many users are 
already familiar with the user interface, which made it easier to 
handle the new system“, explains Monz.

Deadline and Investment Management

Many users from the departments legal, procurement, finances, 
controlling or real estates now have location-independent access 
to authorized contracts. With the help of a contract management 
system, these contracts, including all corresponding emails and 
documents like requests and offers, are managed during their 
complete life cycle in a structured way and in compliance with 
auditing requirements. Due to the structured filing of all con-
tracts and corresponding information, every employee is able to 
work with the most up-to-date data at all times.

A deadline management, in the form of an Event Agent, is imple-
mented that notifies the user in good time via email if contract 
periods, like termination periods, are about to expire or if follow-
up tasks have to be performed. According to SCHWENK, there 
is no more delay if contracts are about to expire, and no more 
additional costs in connection with missed contract termination 
periods.

Since its introduction, the company segment cement, plastering 
and insulation of SCHWENK Baustoffgruppe manages its part-
nership agreements and thus the investments with the new con-
tract management system. In this way, company law contracts, 
like investment and loan agreements as well as guarantees, are 
assigned to the respective investment and connected to each 
other in a structured way.

Recurring Postings Directly from the Contract 
Management System at Transportbeton

“The contract management solution has already been tried 
and tested in many areas of SCHWENK Baustoffgruppe as we 
decided in 2011 to extend the system to our business segment 
Transportbeton  (ready-mixed concrete). 

SCHWENK Counts on Centralized Contract Management

“Our proposition to save time and costs has been  
achieved across all company segments. We assume 
that the users are now able to complete their tasks in 
connection with contracts and postings significantly 
faster. The investment payed off for us and established 
a durable and stable partnership with Circle Unlimited.“

Wolfgang Monz, Head of IT and Organisation of SCHWENK Zement 

Circle Unlimited AG is solution provider for SAP- and Microsoft-integrated do-
cument, contract and license management  ■■■ via SAP, Web, Mobile App
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Additionally, we have performed a release change in the existing 
departments in 2012 and thus acquired new functionalities“, 
explains Rudolf Rüdiger, IT and organization of SCHWENK 
Zement KG and responsible for the project cuContract. “The 
advantage was that Circle Unlimited could provide a contract 
management and maintenance system as well as the creation 
of contract-related postings in SAP FI in a single system“, adds 
Rüdiger.

Thus, the cuContract Accounting Engine 2012 replaced the SAP 
recurring postings at SCHWENK Transportbeton. Ever since, the 
different SAP-FI postings have been created directly from within 
the contract management. These include postings that occur in 
connection with maintenance, lease or loan agreements, like 
monthly leasing rates or periodic loan repayments. The postings 
are directly saved with the respective contract. In an invoice 
plan the currently remaining contract total is displayed and all 
payments for each contract are defined accurately per period, 
from which the due invoices are automatically assigned to the 
SAP FI for the respective month.  In the case of loan account 
transactions, a loan plan including a loan calculator is generated 
that automatically calculates the periodic repayment and the 
respective interest. Due to its connection to the SAP module 
finances (FI), the Accounting Engine makes it possible to create 
parked FI posting receipts for posting transactions in connection 
with the release.  This avoids a double counting at SCHWENK. It 
is also possible to assign the receipts which have been recorded 
in SAP FI to the contracts.

“Recurring postings are not very flexible. Because the amounts 
have been changing continually, for example due to loan 
repayments, we regularly had to adjust the postings manually. 
Through the use of the Accounting Engine we could do away 
with this huge effort. Because the process now runs automa-
tically, the chances of errors could be reduced substantially“, 
summarizes Rüdiger.


